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The path to a healthier, more inclusive nation lies in its communities. It's time to think differently, to
reshape our country by harnessing the strengths of our local people, to redefine health and tackle
health inequalities.

To do this we need your support and that of government. Currently the power does not lie with
communities. We urge the next government to make the changes described below. If they were
applied consistently across the NHS and local authorities, they would change relationships between
communities and the statutory sector and create better health for people through participation and
power sharing.

THE CHANGES WE ASK YOU TO SUPPORT

So that strong communities can flourish, and people have purpose and control over their lives in
their communities, we ask your support for the following:

Place-based budgeting

Place-based budgeting would give local authorities and other agencies in England the powers and
duty to identify local public service spending. It would also support them to collaborate and pool
budgets to better meet the needs of local populations, and to set out Local Public Service Plans.

A new public sector community impact duty.

All public services, departments and agencies need to identify, understand and engage proactively
with communities affected by decisions. This duty is designed to normalise participation,
deliberation and strengths- led approaches.

Community development initiatives at local level

Local community development should be led by passionate individuals with genuine connections to
the community. It should be guided by integrated strategy and funded through local community
organisations which serve the spectrum of independent local groups. We need to support
community-led development initiatives in each Primary Care Network (PCN) and neighbourhood
level, closely linked to local authority work. Guidance on implementation is here.
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http://www.coalitionforpersonalisedcare.org.uk/
https://www.newlocal.org.uk/publications/research-reports/place-based-budgets/
https://www.newlocal.org.uk/press-releases/local-leaders-set-out-route-for-labour/
https://www.researchgate.net/publication/340388489_Commissioning_Community_Development_for_Health_A_concise_handbook#fullTextFileContent

Funding models

A citizens' precept is top slice of the health budget, a percentage (suggestions range from 0.1-1%)
of funds being used which are earmarked for community initiatives. These could include a
community investment fund; base budgets or tapping into existing funding streams like Additional
Roles Reimbursement Scheme to fund community development workers. Other options include
bringing together various sources of funding through structures like Integrated Care Systems
(ICSs) and Integrated Care Partnerships (ICPs) to support community initiatives.

Build evidence

There is strong evidence for the benefits of community strengthening and personalised care, but
support for further evidence is needed. Evidence should focus on the most effective methods of
community strengthening, including cost-saving and long-term return on investment.

Measure what matters

Integrated Care Boards and the structures below them should be accountable through relevant
measures that reflect the evidence-base of community strengthening. The best candidate is
probably measuring social capital, which is linked to health gain, health protection and with
improving the social determinants. It is already measured by some councils. Explore this simple tool
for measuring social capital.

Build relationships

Time needs to be prioritised to allow NHS and local authority leaders to meet local communities,
understand their needs and the work that is being done to engage with them.

Another key action is sharing anonymised NHS and local authority planning and needs assessment
data with communities. Communities can offer insights for planners.

REASONS TO BE HOPEFUL

While there are increasing levels of inequality and poverty; loss of funding for our voluntary and
community sector; and not enough state accountability, transparency and support for civil society,
there are some signs of renewal. These include:

e A growing interest in developing deeper and richer forms of democracy

e A growing number of NHS organisations and parts of local and national government are
involving citizens in their planning and decision-making processes.

e An increase in trade union membership

e Successful use of deliberative systems over contentious national issues across the world

e A developing body of theory and practice on participatory and deliberative action.

In the NHS:
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http://www.coalitionforpersonalisedcare.org.uk/
https://www.england.nhs.uk/publication/network-contract-directed-enhanced-service-additional-roles-reimbursement-scheme-guidance/
https://www.england.nhs.uk/publication/network-contract-directed-enhanced-service-additional-roles-reimbursement-scheme-guidance/
https://thehealthcreationalliance.org/wp-content/uploads/2023/12/Lit-review-2-_-Community-strengthening_December-2023.pdf
https://sparqtools.org/mobility-measure/collective-efficacy-scale/
https://sparqtools.org/mobility-measure/collective-efficacy-scale/
https://equalitytrust.org.uk/scale-economic-inequality-uk/#:~:text=Wealth%20in%20Great%20Britain%20is%20even%20more%20unequally,wealth%20double%20between%201984%20and%202013%2C%20reaching%209%25.
https://www.bbc.co.uk/news/uk-68625344.amp
https://www.instituteforgovernment.org.uk/explainer/citizens-assemblies
https://www.bing.com/ck/a?!&&p=84d2f85a74f8a0f9JmltdHM9MTcxNjc2ODAwMCZpZ3VpZD0wMDdkZmYzOS1iOTQ2LTYzYmQtMjczYi1lZmQwYjhiZDYyOGEmaW5zaWQ9NTM0NA&ptn=3&ver=2&hsh=3&fclid=007dff39-b946-63bd-273b-efd0b8bd628a&psq=chanan+participatory+practice&u=a1aHR0cHM6Ly93d3cuc2VtYW50aWNzY2hvbGFyLm9yZy9wYXBlci9Mb2NhbC1jb21tdW5pdHktaW52b2x2ZW1lbnQlM0EtQS1oYW5kYm9vay1mb3ItZ29vZC1DaGFuYW4vZWM5OGEzNDBjM2Q5OWRmNWRkZDE4NjhmZDRiZjJhZTg2OTc3OWNkOA&ntb=1
https://www.bing.com/ck/a?!&&p=dda1fc5e4a4d4a55JmltdHM9MTcxNjc2ODAwMCZpZ3VpZD0wMDdkZmYzOS1iOTQ2LTYzYmQtMjczYi1lZmQwYjhiZDYyOGEmaW5zaWQ9NTIwMw&ptn=3&ver=2&hsh=3&fclid=007dff39-b946-63bd-273b-efd0b8bd628a&psq=chanan+participatory+practice&u=a1aHR0cHM6Ly9wb2xpY3kuYnJpc3RvbHVuaXZlcnNpdHlwcmVzcy5jby51ay9wYXJ0aWNpcGF0b3J5LXByYWN0aWNlLTJl&ntb=1

* NHS ICB Guidance is clear about the need for participation, community development and
shared decision-making

* The pandemic showed the power of communities and spontaneous community action in
delivering health policy

* There has been a shift to and increase in social prescribing in the NHS. This includes the
role of voluntary sector services and a recognition of the therapeutic impact of community
strengths.

Support our movement to strengthen communities and help tackle health inequalities.
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https://www.healthmatters.org.uk/BLOG/rndblog/blog1-a.php?pid=576&cat_id=&p=&search=
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Dr Victoria Holt GP Lead - Primary Urgent Care Centre Homerton University Hospital

Paul Olaitan - Manor Avenue Consulting Ltd

Gabriel Chanan

Matthew Tavlor

Dr Uzma Haque Barking and Dagenham PCN North CD

Dr Michael Dixon, GP and Chair of the College of Medicine
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